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Caitlin Meadows  
 CRS Coordinator 

 B.S. Industrial Engineering 

 Goals for CRS Program in Alabama 

• 14/427 Communities  

• Advisory Groups 

• Users Groups 
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CRS Users Group 
• Informal organization  

• Interested people 

• Locally administered 

• Set own rules 

• Meet periodically 

• Talk and share ideas 

• Cooperate on joint ventures 

• Provide feedback on CRS   
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CRS Users Group Summary  
• Share how activities done 

• Discuss common concerns 

• Talks by ISO/Tech reviewer 

• Joint outreach projects 

• Get new communities in 

• Organize training 

• Joint outreach project strategy 

• Sponsor webinars 

• 2013 Manual change feedback 

• ½ of one group’s communities improved their CRS class over 2 – 3 years 
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Introduction to the CRS 

What is CRS? 
 National Flood Insurance Program (NFIP) 

 Voluntary Program  that rewards communities exceeding the minimum 
requirements 

• Reduced flood insurance premiums 

 Administered by the Insurance Services Office 

• ISO/CRS Specialist-Jonathan Smith 

• Jonathan.Smith@verisk.com 

• 228-235-6506 

mailto:Jonathan.Smith@verisk.com
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Introduction to the CRS 
Goals of CRS: 

 Reduce flood damage 
to insurable 
properties 

 Strengthen and 
support the insurance 
aspects of the NFIP 

 Encourage a 
comprehensive 
approach to 
floodplain 
management 
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Introduction to the CRS 
 Composed of 19 creditable activities 

and 94 elements; 4 categories 

• Public Information (300) 

• Mapping and Regulations (400) 

• Flood Damage Reduction (500) 

• Warning and Response (600) 

 Based on 10 Class System 

• 500 points per class (1-10) 

 5% insurance premium discount per 
class for Special Flood Hazard Area 
(SFHA) policies 
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Introduction to the CRS 
Credit Points Class Premium Reduction 

SFHA 

Premium Reduction 

NON-SFHA 

4,500+ 1 45% 10% 

4,000-4,499 2 40% 10% 

3,500-3,399 3 35% 10% 

3,000-3,499 4 30% 10% 

2,500-2,999 5 25% 10% 

2,000-2,499 6 20% 10% 

1,500-1,999 7 15% 5% 

1,000-1,499 8 10% 5% 

500-999 9 5% 5% 

0-499 10 0 0 
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Introduction to the CRS 
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75% Activity Points and Uniform 
Minimum Credit (UMC) List 

http://crsresources.org/files/200/umc/alabama.pdf  

http://crsresources.org/files/200/umc/alabama.pdf
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Introduction to the CRS 
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Introduction to the CRS 

Must meet the application pre-requisites 
 Participate in the NFIP for at least one year (Regular Phase) 

 Full compliance with NFIP regulations (Successful Community 
Assistance Visit (CAV) within 6 months of application to the CRS) 

 Maintain Elevation Certificates (ECs) – “EC Check List” 

 Maintain Flood Insurance Policies 

 Meet Repetitive Loss Guidelines 
• Class A: 0  

• Class B: 1-9 

• Class C: 10+ 

 Coastal communities must agree to show Limit of Moderate Wave 
Action (LiMWA) on Flood Insurance Rate Map (FIRM) 
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Steps to join CRS 
 Appoint a CRS Coordinator 

• Read the manual 

• Choose activities to implement 

• Document programs 

 Advise of any modifications in CRS Program 

• Address Repetitive Loss Properties 

• Maintain EC’s, Flood Insurance Studies  (FIS’s), and Flood Insurance Rate Maps (FIRMS) FOREVER 

• Ensure flood & stormwater projects are compliant 

• Annual recertification and documentation 

• Meet with CRS Specialist once every 5 years 

 Every 3 years in Class 1-5 

 Submit a letter of interest signed by community’s CEO  

 Complete the CRS “Quick Check” 

• www.CRSResources.org 

 FEMA/OWR schedules visit: Successful CAV gives “Green Light” 

 ISO/CRS Specialist schedules verification visit 

 

http://www.crsresources.org/
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CRS Application Timeline 

Notify OWR & 
FEMA 

Submit LOI to 
ISO/CRS & FEMA 

OWR Holds 
CAV 

FEMA Approval; 
ISO/CRS 

Verification Visit 

30 Day 
Compliance 

Community  
enters May 1 
or October 1 



16 



17 

What are the costs? 
 Successful CAV 

 Designated CRS Coordinator 

 Implement activities 

 Maintain records 

 Recertify each year 

 Participate in verification visits 
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What are the benefits? 
 Money stays in the community 

 Insurance savings offset costs – “What-if Table” 

 Increased opportunity to learn about risk 

 Community benefits: 

• Enhanced public safety 

• Reduction in damage to property and public infrastructure 

• Avoidance of economic disruption and losses 

• Reduction in human suffering 

• Protection of the environment provided by credited activities 

 National benchmark 

 Technical assistance 

 Federal Assistance Programs 

 Incentive to do more 
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The 2013 

Manual’s credit 

criteria take effect 

at the next cycle 

verification visit. 
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300-Public Information Activities  
 330-Outreach Projects 

• PPI-Program for Public Information 

 A PPI can help design an entire public information program, not just outreach projects.  A PPI 
that covers other types of public information endeavors, such as a website or technical 
assistance, can result in increased credit in other activities 

 40% multiplier that increases the points for Outreach Projects (OP) and Flood Response 
Preparation (FRP) projects that is covered in the PPI 

• 7 Step Process 

 1. Establish a PPI committee 

 2. Assess the community’s public information needs 

 3. Formulate messages 

 4. Identify outreach projects that convey those messages 

 5. Examine other public information initiatives 

 6. Prepare the PPI document 

 7. Implement, Monitor, and Evaluate the program 

• www.crsresources.org/300  

 

 

http://www.crsresources.org/300
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400-Mapping & Regulations Activities 

 420-Open Space Preservation 

• OSP: Open Space Preservation: Max points = 1,450  

 “open space” = land must be free from buildings, filling, or other encroachment to flood flows 

 “preserved” = must be a signed statement from a public or creditable private owner or 
regulations that prohibit buildings, filling, or other encroachments on flood flow 

 Check the Coordinator’s Manual for what IS and IS NOT considered “open space” 

 Process 

• Take a look at your comprehensive development plan 

• Make a list of everything you consider “open space” in your community and who owns it 

 If preserved by regulatory requirement document the ordinance language 

 Documentation that owner will keep the parcel open 

• Work with your GIS or mapping specialist to mark the areas on a map 

 Total SFHA acreage and total acreage of “open space” 

• Create an impact adjustment map = area of open space ÷ area of SFHA 
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Preserved  Open Spaces                      Credit                            Size (acres) 

Indian Bend Wash Parks                         OSP                                  143.2 

South Scottsdale Country Club               OSP, DR                            55.3 

Undeveloped floodway parcels               OSP                                    44.4 

Total areas preserved as open space     aOSP                                  242.9 

Vacant areas subject to incentives          OSI4, OSI5                         88.7 
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500-Flood Damage Reduction Activities 
 540-Drainage System Maintenance 

• CDR: Channel Debris Removal: Max Points = 200 

 Credit for inspecting public and private drainage systems and removing debris as appropriate 

 The community (or other non-federal agency) must inspect and take action if obstruction found: 

 At  least once per year 

 Upon receiving a complaint 

 After  a major storm   

 Prerequisites under section 541.b must be fulfilled 

• Step 1: Identify the developed area of the community (map) 

• Step 2: Map the conveyance system 

• Step 3:Identify and label the components of the conveyance system: 

 Structures: culverts, bridges, drop structures, other structures where maintenance may be an issue 

 Segments: Channel segment between two structures and channel segments less that 1/5 mile long 

• Step 4: Inventory the components 

• Step 5: Show the components of the conveyance system that are included in the 
community’s inspection and maintenance program  

• Step 6: Show the problem site maintenance location on the map and list locations in the 
inventory 
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Component Type Description Owned By Credited Problem 

Site? 

CH0001 Channel Between 1st Street and Central City Yes 

CU0001 Culvert Jones Creek at Central City Yes Yes 

CH0002 Channel Between Central and Main City Yes 

BR001 Bridge Jones Creek at Main County Yes Yes 

CH003 Channel Between Main and Grand Avenue Private No 

CU001 Culvert Jones Creek at Grand Avenue City Yes 
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600 Warning and Response 
Activities 
 610-Flood Warning and Response Max points = 340 

 Flood Threat Recognition System (FTR) 

 Emergency Warning Dissemination (EWD) 

 Flood Response Operations Plan (FRO) 

 Critical Facilities Planning (CFP) 

• Credit is provided for a community that, at a min, has adopted flood warning 
and response program that includes 

• A flood threat recognition system that identifies an impending flood 

• Methods to warn the public of the impending flood 

• A plan for flood response operations 

• Coordination with critical facility operators 
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Alabama CRS Toolkit 
 Part 1:  

www.adeca.alabama.gov/floods 
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Resources 
• Flood Insurance for Consumer : www.FloodSmart.gov  

• FloodSmart Tools for Community Officials : www.FloodSmart.gov/Partners  

• FloodSmart Site for Agents : www.Agents.FloodSmart.gov  
• http://centralvtplanning.org/programs/hazard-mitigation-planning/community-rating-system/  

 www.CRSResources.org 

• Training and Video section for 1 hour WebEx presentations 

 www.adeca.alabama.gov/floods 

• Alabama CRS Toolkit 

 www.fema.gov/national-flood-insurance-program-community-rating-
system 

• Handouts and webinars 

 ISO/CRS Specialist, Alabama 

• Jonathan Smith,  Jonathan.Smith@verisk.com 

 

http://www.floodsmart.gov/
http://www.floodsmart.gov/Partners
http://www.agents.floodsmart.gov/
http://centralvtplanning.org/programs/hazard-mitigation-planning/community-rating-system/
http://centralvtplanning.org/programs/hazard-mitigation-planning/community-rating-system/
http://centralvtplanning.org/programs/hazard-mitigation-planning/community-rating-system/
http://centralvtplanning.org/programs/hazard-mitigation-planning/community-rating-system/
http://centralvtplanning.org/programs/hazard-mitigation-planning/community-rating-system/
http://centralvtplanning.org/programs/hazard-mitigation-planning/community-rating-system/
http://centralvtplanning.org/programs/hazard-mitigation-planning/community-rating-system/
http://centralvtplanning.org/programs/hazard-mitigation-planning/community-rating-system/
http://centralvtplanning.org/programs/hazard-mitigation-planning/community-rating-system/
http://www.crsresources.org/
http://www.adeca.alabama.gov/floods
http://www.fema.gov/national-flood-insurance-program-community-rating-system
http://www.fema.gov/national-flood-insurance-program-community-rating-system
http://www.fema.gov/national-flood-insurance-program-community-rating-system
http://www.fema.gov/national-flood-insurance-program-community-rating-system
http://www.fema.gov/national-flood-insurance-program-community-rating-system
http://www.fema.gov/national-flood-insurance-program-community-rating-system
http://www.fema.gov/national-flood-insurance-program-community-rating-system
http://www.fema.gov/national-flood-insurance-program-community-rating-system
http://www.fema.gov/national-flood-insurance-program-community-rating-system
http://www.fema.gov/national-flood-insurance-program-community-rating-system
http://www.fema.gov/national-flood-insurance-program-community-rating-system
http://www.fema.gov/national-flood-insurance-program-community-rating-system
http://www.fema.gov/national-flood-insurance-program-community-rating-system
mailto:Jonathan.Smith@verisk.com
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Contact Information 
 

Caitlin Meadows 
Alabama CRS Coordinator 

Alabama Department of Economic and Community Affairs 

Office of Water Resources 
401 Adams Avenue, Suite 434 

P.O. Box 5690 
Montgomery, AL  36103 

Caitlin.Meadows@adeca.alabama.gov 

334-353-2627 

 

 

 

 

mailto:Caitlin.Meadows@adeca.alabama.gov

